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Strategic Context

[ U.S.ARMY |

Our Army is undergoing the largest organizational change
since World War Il as we transform to a Brigade-centric,
modular force, AND Grow by 74.2K

— Restations ~1/3 of the Army by end of FY 2011
— Impacts 380K Soldiers and Families members
— Affects 304 installations/locations

« Our Army is executing a tightly-woven, operationally-
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synchronized plan integrating BRAC, Global Defense Posture Realignment,

and Grow the Army; facilitated by Military Construction
— Total Army Military Construction FY06-13: $66.4B
— Constructing 743 projects from FY06-13

— Constructing 20 Brigade Complexes; 69,000 Barracks spaces; 4,100 Family

Housing Units; 66 Child Development Centers
— 13 Full BRAC Closures; 8 Leased facility closures
— 53 Realignments (3 Major School realignments)
— 125 New Armed Forces Reserve Centers

» Today’s action impacts quality of tomorrow’s force
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Stationing Decision Making Process

[ U.S.ARMY |

e Applied BRAC 2005 value model

and weighting scheme Army Capabilities Optimized
o Identified installations for e Growth Capacity: Maximize ability to support
an aIysis future requirements

e Power Projection: Maximize the ability of the
e Collected data BCT to deploy for contingency operations and major

exercises

e Calculated values for e Training: Maximize the opportunities and access
installation alternatives to Training Land, Ranges, Battle Command Centers,

and Training Support Centers to provide ready units
to meet Army Campaign Plan missions

e Assessed environmental impact _ - _ _ _
e Well Being: Maximize Quality of Life available to

and completed PEIS the Soldier and Family

e Identified recommendation for MAXIMIZE VALUE TO ARMY

Army Stationing WHILE MINIMIZING COST
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Stationing Summary

Army Stationing Plan uses same stationing analysis as 2005 BRAC

Stations 6 Infantry Brigade Combat Teams at:
+ 2atFtCarson, CO
+ 2 at Ft Stewart, GA
« 2atFtBliss, TX

Stations 8 Support Brigades (BDEs):
« Military Police Brigade and Engineer Brigade Headquarters at Schofield Barracks, HI
* Maneuver Enhancement Brigade at Ft Leonard Wood, MO
« Fires Brigade at Ft Bliss, TX
« Sustainment Brigade and Air Defense Brigade at Ft Hood, TX
« Expeditionary Sustainment Command Headquarters at Ft Lewis, WA
- Battlefield Surveillance Brigade at Ft Polk, LA

Restations 2 Maneuver Enhancement Brigades (MEBs) (pending NEPA):
+ To Ft Richardson (from Ft Irwin, CA)
* To Ft Drum (from Schofield Barracks, HI)

Activate and retain 2 HBCTs in Germany for 2 years

Restations 2 OCONUS Heavy Brigade Combat Teams (pending NEPA):
« ToFtBliss, TX
« To White Sands Missile Range, NM
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Active Component Operational Units
BRAC and GTA Endstate- FY EACT
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Back-up
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Installation Populations Planned Endstate FY13

[ U.S.ARMY |
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* Active Component Soldier and Civilian Population Change:
BRAC and GTA Endstate- FY03 to FY13
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